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Great Canadian Disaster Submission May 2026 (Initial Scenario)
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Team Information

Team Name

Organization / Fictional Company
Sector

Page 2 - Situation Assessment

e Current Situation Summary

e Key Risks Identified

e Assumptions

e Evidence / Information Sources

Page 3 - Prioritization

e Top 3 Priorities (in order)
e Rationale

Page 4 - Decision Making

e Key Decisions
e Decision Authority / Structure
e Constraints

Page 5 - Operational Response

e Actions Taken
e Critical Functions
e Resources Used

Page 6 - Communications

e |nternal Communications
e External Communications
e Misinformation Handling

Page 7 - Risk Awareness

e Current Impacts
e Cascading Risks

Page 8 - Adaptability & Forward Planning

e Next Steps
e Decision Triggers
e Adjustments Made

Page 9 - Reflection

e What Worked Well
e Gaps ldentified
e Key Insights
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